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Introduction

A brief description of the need for a solution.  Provide background information about the client.

1. Business Objectives

State the business objectives and why it is important to achieve the business benefits.

2. Solution Requirements

Describe the requirements for a solution (functionality, cost, and timeframe)

3. Solution Measurements

Describe the measurements for the objectives and business benefits.

4. Solution Implementation Strategies

Describe the strategy for achieving the objectives and benefits.  This typically includes the following:

Training

Tools

Support

Tradeoffs and Priorities

Measurements
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